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=
= INDEPENDENT AUDITOR'S REPORT
-
Superintendent and School Board
Philadelphia Pubtic School District
-

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Philadelphia Public School District as of and for the
year ended June 30, 2011, which collectively comprise the Philadelphia Public School District's basic
i financial statements as listed in the table of contents. These financial statements are the responsibility of
the Philadelphia Public School District's management. Cur responsibility is to express opinions on these
financial statements based on our audit.

We conducied our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
- perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District's internal control over financial reperting.
- Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
- statement presentation We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to previously present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining

- fund information of the Philadelphia Public School District, as of June 30, 2011, and the respective
changes in financial position thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 31,

2012, on our consideration of the Philadeiphia Public School District's internal control over financial

reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
- grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal controt over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.
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Accounting principles generally accepted in the United States of America reguire that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements, Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplemental information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquirles of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Qur audit was conducted for the purpose of forming opinions cn the financial statements that collectively
comprise the Philadelphia Public Schoal District's basic financial statements. The accompanying
Schedule of Expenditures of Federal Awards and the Schedule of Instructional, Administrative and Other
Expenditures for Governmental Funds are presented for purposes of additional analysis and are not a
required part of the basic financial statemenis. Such information is the responsibility of management and
was derived from and refates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themseives, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. [n our opinion, the information is
fairly stated in all material respects in relation to the basic financial statements as a whole.

Our audit was conducted for the purpose of forming opiniens on the financial statements that collectively
comprise the Philadelphia Public School District's basic financial statements. The other information
section, which includes the Statement of Revenues, Expenditures and Changes in Fund Balances—
General Fund, Last Four Years and the Statement of Revenues, Expenditures and Changes in Fund
Balances—All Governmental Funds, Last Four Years, is presented for purposes of additional analysis as
required by the Mississippi Department of Egucation and is not a required part of the basic financial
statements. Such information has not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance
on it

Watkins, Ward and Stafford, PLLC ) P‘ T
Philadelphia, Mississippi waﬂé“"' w""“é {

August 31, 2012
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PHILADELPHIA PUBLIC SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

The following discussion and analysis of Philadelphia Public School District's financial performance
provides an overview of the School Disfrict’s financial activities for the year ended June 30, 2011. The
intent of this discussion and analysis is to look at the Schoot District’s performance as a whole. Readers
are encouraged to review the financial statements and the notes to the financial statements to enhance
their understanding of the School District's financia! performance.

FINANCIAL HIGHLIGHTS

= Total net assets for 2011 increased $648,816, including a prior period adjustment of $(2,483)
which represents a 11.58% increase from fiscal year 2010. Total net assets for 2010 increased
$392,109, including a prior period adjustment of $(21,027), which represents a 7.52% increase
from fiscal year 2008.

»  General revenues amounted to $7,968,059 and $8,036,903, or 74.31% and 75.81% of all
revenues for fiscal years 2011 and 2010, respectively. Program specific revenues in the form of
charges for services and grants and centributions accounted for $2,754,196, or 25.69% of total
revenues for 2011, and $2,565,338, or 24.19% of total revenues for 2010.

*  The District had $10,070,315 and $10,189,105 in expenses for fiscal years 2011 and 2010; only
$2,754,196 for 2011 and $2,565,338 for 2010 of these expenses was offset by pregram specific
charges for services, grants and contributions. General revenues of $7,968,059 for 2011 and
$8,036,903 for 2010 were adequate to provide for these programs.

=  Among major funds, the General Fund had $7,092,136 in revenues and $6,846,260 in
expenditures for 2011, ang $7,003,156 in revenues ang $7,041,933 in expenditures in 2010. The
General Fund's fund balance increased by $538,266,including a prior period adjustment of
$(2,483) from 2010 to 2011, and increased by $89,234 from 2009 to 2010.

= Capital assets, net of accumulated depreciation, decreased by $180,433 for 2011 and decreased
by $106,069 for 2010. The decrease for 2011 was due primarily to the increase in accumulated
depreciation.

= Long-term debt decreased by $170,896 for 2011 and decreased by $134,411 for 2010. This
decrease for 2011 was due to the principal payments on outstanding long-term debt, of $345,448
net of issuance of new long-term debt of $174,652. The liability for compensated absences
increased by $5,479 for 2011 and decreased by $10,251 for 2010.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis serves as an intreduction to the District’s basic financial statements, which
include government-wide financial statements, fund financial statements, and notes to the financial
staiements. This report also contains required supplemental information, supplemental information, and
other information.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with & broad overview of
the District's finances. These statements consist of the Statement of Net Assets and the Statement of
Activities, which are prepared using the flow of economic resources measurement focus and the acerual
basis of accounting. The current year's revenues and expenses are taken into account regardless of
when cash is received or paid.

The Statemenl of Netl Assets presents information on all the District’s nonfiduciary assets and liabilities,
with the differences between the two reported as “net assets " Over time, ncreassas or decreases in the
District's net assels may serve as a useful indicator of whether its financial position is improving or
deteriorating



PHILADELPHIA PUBLIC SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

The Statement of Activities presents information showing how the District's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying evenl giving
rise to the change occurs, regardless of the timing of refated cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements culline functions of the District that are principally supported
by property taxes and intergovernmental revenues (governmental activities). The governmental activities
of the District include instruction, support services, non-instructional and interest on long-term liabilities.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the District can be
divided into two categories: governmentai funds and fiduciary funds.

Governmental funds — Most of the District's general activities are reported in its governmental
funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, governmental
funds are accounted for using the modified accrual basis of accounting and the flow of current
financial resources measurement focus. The approach focuses on near-term inflows and outflows
of spendable resources, as well as balances of spendable resources available at year end. The
governmental fund statements provide a detailed view of the District's near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, the reader may gain a better understanding of the long-term impact of the District’s
near-term financing decisions. The governmental funds Balance Sheet is reconciled to the
Statement of Net Assels, and the governmental funds Statement of Revenues, Expenditures, and
Changes in Fund Balances is reconciled to the Statement of Activities to facilitate this comparison
between governmental funds and governmental activities.

The District maintains individual governmental funds in accordance with the Financial Accounting
Manual for Mississippi Public School Districts. Information is presented separately in the
governmental funds Balance Sheet and in the governmental funds Statement of Revenues,
Expenditures, and Changes in Fund Balances for all major funds. All non-major funds are
combined and presented in these reports as other governmental funds.,

Fiduciary funds — Fiduciary funds are used to account for resources held for the benefit of
parties outside the District. Fiduciary funds are not reflected in the government-wide financial
statements because resources of those funds are not available to support the District’'s own
programs. These funds are reported using the accrual basis of accounting. The school district is
responsible for ensuring that the assets reported in these funds are used for their intended
purpose.

Reconciliation of Government-wide and Fund Financial Statements

The financial statements include two schedules that reconcile the amounts reported on the governmental
funds financial statements (modified accrual basis of accounting) with government-wide financial
statements {accrual basis of accounting). The following summarizes the major differences belween the
lwo statements.



PHILADELPHIA PUBLIC SCHOOQL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

Capital assets used in governmental activities are not reported on governmental funds financial
statements.

Capital outlay spending results in capital assets on government-wide financial statements, but is
reported as expenditures on the governmental funds financial statements.

Bond and note proceeds result in liabilities on government-wide financial statements, but are
recorded as other financing sources on the governmental funds financial statements.

Certain other outflows represent either increases or decreases in liabilities on the government-
wide financial statements, but are reported as expenditures on the governmental funds financial
statements.

Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
immediatety following the basic financial statements.

Required Supplemental Information

In addition to the basic financial statements and accompanying notes, this report also presents budgetary
comparison schedules as required supplemental information. The District adopts an annual operating
budget for all governmental funds. A budgetary comparison schediile has been provided for the General
Fund and each additional major speciaf revenue fund as required¢ by the Governmental Accounting
Standards Board.

Supplemaental Information

Additionally, a Schedule of Expenditures of Federal Awards as required by OMB Circular A-133 and a
Schedule of Instructional, Administrative and Other Expenditures for governmental funds can be found in
this report.

Other Information
Although not & required part of the basic financial statements, the Statement of Revenues, Expenditures
and Changes in Fund Balances—General Fund, Last Four Years and the Statement of Revenues,

Expenditures and Changes in Fund Balances—All Governmental Funds, Last Four Years, is presenied
for purposes of additional analysis as required by the Mississippi Department of Education.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net assets

Net assets may serve over time as a useful indicator of the District’s financial position. Assets axceeded
liabilities by $6,252,582 as of June 30, 2011.

The District's financial position is a product of several financial transactions including the net result of
activities, lhe acquisition and payment of debt, the agquisition and disposal of capital assets and the
depreciation of capital assets.



PHILADELPHIA PUBLIC SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

Table 1 presents a summary of the District's net assets at June 30, 2011 and June 30, 2010.

Table 1
Condensed Statement of Net Assets
Percentage
June 30, 2011 June 30, 2010 Change
Current assets $ 1,935679 § 1,419,313 36.38 %
Restricted assets 677,958 541,813 2513 %
Capital assets, net 8,134,003 8,314,436 (217) %
Total assets 10,747,640 10,275,562 4.59 %
Current §abilities 249,901 261,222 (4.33) %
LLong-term debt outstanding 4,245,157 4,410,574 (3.75) %
Total liabilities 4,495,058 4,671,796 (3.78) %
Net assets:
Invested in capital assets, net of
related debt 3,918,310 3,927,847 (0.24) %
Restricted 1,034,951 894,964 1564 %
Unrestricted 1,209,321 780,955 66.38 %
Total net assets $ 6252582 § 5,603,766 11.58 %

The following are significant current year transactions that have had an impact on the Statement of Net
Assets.

*+ Decrease in net capital assets in the amount of $180,433.

= The principal retirement of $345,448 of long-term debt.
= The issuance of new long-term debt of $174,552.

Changes in net assets

The District's total revenues for the fiscal years ended June 30, 2011 and June 30, 2010 were
$10,722,255 and $10,602,241, respectively. The total cost of all programs and services was 310,070,315
for 2011 and $10,189,105 for 2010.

10



PHILADELPHIA PUBLIC SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

Table 2 presents a summary of the changes in net assets for the fiscal years ended June 30, 2011 and
June 30, 2010.

Table 2
Changes in Net Assets

Year Ended Year Ended Percentage
June 30, 2011 June 30, 2010 Change
Revenues:
Program revenues:
Charges for services 3 280,252 $ 233,660 19.94 %
Cperating grants and contributions 2,473,944 2,331,678 6.10 %
General revenues:
Property taxes 2,779,378 2,653,335 4.75 %
Grants and contributions not restricted 5,125,484 5,243,622 (2.25) %
Investment earnings 45,074 48,969 (7.95) %
Sixteenth section sources 8,530 59,293 (85.61) %
Cther 9,593 31,684 {89.72) %
Total revenues 10,722,255 10,602,241 1.13 %
Expenses:
Instruction 5,734,415 6,175,242 (7.14) %
Support senices 3,515,784 3,169,926 10.91 %
Non-insiructional 704,896 682,022 3.35 %
Interest on long-term liabiliies 115,220 161,915 (28.84) %
Total expenses 10,070,315 10,189,105 (1.17) %
Speclal ltems (641) N/A
Increase in net assets 651,299 413,136 57.65 %
Net Assets, July 1, as originally reported 5,603,766 5,211,657 7.52 %
Prior Period Adjustment {2,483) (24,027} {88.18) %
Net Assets, July 1, as restated * 5,601,283 5,190,630 7.91 %
Net Assets, June 30 $ 6,252,582 $ 5,603,766 11.58 %

Governmental activities

The following table presents the cost of four major District functional activities: instruction, support
services, non-instructional, and interest on long-term liabilities. The table also shows each functional
activity's net cost (total cost less charges for services generated by the activities and intergovernmental
aid provided for specific programs). The net cost presents the financial burden that was placed on the
State and District's taxpayers by each of these functions.

11



PHILADELPHIA PUBLIC SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
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Table 3
Net Cost of Governmental Activities
Total Expenses Percentage
2011 2010 Change
Instruction $ 5734,415 § 8,175,242 (7.14) %
Support services 3,515,784 3,169,926 10.91 %
Non-instructional 704,856 682,022 3.35 %
Interest on long-term liabilities 115,220 161,915 (28.84) %
Total expenses $ 10,070,315 § 10,189105 (1.17) %
Net {(Expense} Revenue Percentage
2011 2010 Change
instruction $ (44172300 $& (4,867,793) (9.26) %
Support sernvices (2,810,033) (2,631,568) 6.78 %
Non-instructional 26,364 37,509 (29.71) %
Interest on long-term liabilites (115,220) (161,915) (28.84) %
Total net {expense) revenue $ (7,316,119) $ (7,623,767) (4.04) %

* Net cost of governmental activities ($7,316,119 for 2011 and $7,623,767 for 2010) was financed
by general revenue, which is primarily made up of property taxes ($2,779,378 for 2011 and
$2,653,335 for 2010) and state and federat revenues (85,125,484 for 2011 and $5,243,622 for
2010). In addition, there was $8,530 and $59,293 in Sixteenth Section sources for 2011 and
2010, respectively.

« Investment earnings amounted to $45,074 for 20119 and $48,969 for 2010.
FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The focus of the District's governmental funds is to provide information on current
inflows, outflows and balances of spendable rescurces. Such information is useful in assessing the
District's financing requirements. In particular, unassigned fund balance may serve as a useful measure
of the District’s net resources available for spending at the end of the fiscal year.

The financial performance of the District as a whole is reflected in its governmental funds. As the District
completed the vear, its governmental funds reported a combined fund balance of $2,395,338, an increase
of $658,483, which includes an increase in inventory of $3,965 and a prior period adjustment of ${2,483).
31,319,214 or 55.07% of the fund balance is unassigned, which represents the residual classification for
the general fund's fund balance that has not been assigned to other funds and that has not been
restricted, commitied, or assigned to specific purposes within the general fund. The remaining fund
balance of $1,076,124 or 44.93% is either nonspendable, restricted, commilted or assigned to indicate
that it is not available for spending except only for the purposes to which it is restricted, commiited or
assigned.

12



PHILADELPHIA PUBLIC SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2011

The General Fund is the principal operating fund of the District. The increase in fund balance in the
General Fund for the fiscal year was $538,266, which includes a prior period adjustment of $(2,483). The
fund balance of Other Governmental Funds showed a decrease in the amount of $65,572, which includes
an increase in reserve for inventory of $3,965. The increase (decrease) in the fund balances for the other
major funds were as follows:

Major Fund increase (Decreasea)
Titte | Fund no increase or gacrease
Title lI-Education Tech Fund no increase or decrease
Phil/Nesh Voc-Tech Fund 3 51,319
QZAB Bond Retirement Fund  § 134,470

BUDGETARY HIGHLIGHTS

During the year, the District revised the annual operating budgef.  Budget revisions were made to
address and correct the original budgets to reflect more accurately the sources and uses of funding for

the School District.

A schedule showing the original and final budget amounts compared to the Dislrict's actual financial
activity for the General Fund and major special revenue funds is provided in this report as required
supplemental information.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. As of June 30, 2011, the District’s totai capital assets were $12,655,840, including land,
school buildings, building improvements, buses, other school vebicles, furniture and equipment, and any
intangible assets. This amount represents an increase of $100,293 from 2010. Total accumulated
depreciation as of June 30, 2011, was $4,521,637, and total depreciation expense for the year was
$303,737, resulting in total net capital assets of $8,134,003.

Table 4
Capital Assets, Net of Accumulated Depreciation
Percentage

June 30, 2011 June 30, 2010 Change
Land $ 178,953 % 178,953 0.00 %
Buildings 7,417,451 7,614,248 (2.58) %
Improvements other than buildings 75,249 75,249 0.00 %
Moabile equipment 345,238 305,990 12.83 %
Furniture and equipment 117,112 139,995 (16.35) %
Total $ 8,134,003 % 8,314,436 (2.17) %

Additional information on the District's capital assels can be found in Note 5 included in this report.

13
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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Debt Administration. At June 30, 2011, the District had $4,245,157 in outstanding long-term debt, of

which $419,137 is due within one year. The liability for compensated absences increased $5,479 from
the prior year. Also, the district issued shortfall notes in the amount of $174,552.

The District maintains an AA bond rating.

Table 5
Qutstanding Long-Term Debt
Percentage
June 30, 2011 June 30, 2010 Change

General obligation bonds payable 3 1,365,000 $ 1,530,000 (10.78) %
Limited obligation bonds payable 1,230,000 1,365,000 (9.89) %
Certificates of participation payable 164,000 191,000 (14.14) %
Qualified zone academy bonds payable 1,200,000 1,200,000 0.00 %
Shortfall notes payable 174,552 NA %
Cther loans payable 82,141 100,589 {18.34) %
Compensated absences payable 29,464 23,985 2284 %
Total $ 4,245,157 % 4,410,574 (3.75) %

Additional information on the District’s long-term debt can be found in Note 6 included in this report.

CURRENT ISSUES

The Philadelphia Public Schocl District is financiaily stable. The District is proud of its community support
of the public schools.

The District has commilted itself to financial excellence for many years. The District’'s system of financial
planning, budgeting and internal financial controls is well regarded. The District plans to continue its
sound fiscal management to meet the challenges of the future.

The District actively pursues grant funding tc supplement the local, state and federal revenues.

Enrollment for the 2010-2011 year increased by 1.2% to 1,101 students.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

if you have any questions about this report or need additional financial information, contact the
Superintendent’s Office of the Philadelphia Public School District, 248 Byrd Avenue, Philadelphia,

Mississippi 39350.
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PHILADELPHIA PUBLIC SCHOOL DISTRICT
- . ... ]
Statement of Net Assets Exhibit A

June 30, 2011

Governmantal
Aclivities
Assets
Cash and cash equivalents 1,371,781
Due from other governments 551,204
Other receivables, net 323
Inventories 12,281
Restricted assets 677,958
Capital assets, non-depreciable:
Land 178,953
Capital assets, net of accumulated depreciation:
Buildings 7,417,451
Improvements other than buildings 75,249
Mobile equipment 345,238
Furniture and equipment 117,112
Total Assets 10,747,640
Liabilities
Accounts payable and accrued liabilities 210,404
Unearned revenue 7,895
Interest payable on long-term liabilities 31,602
Long-term liabilities, due within one year:
Capital related liabilities 419,137
Long-term liabilities, due beyond one year:
Capital related liabilities 3,796,556
Non-capital related liabilities 29,464
Total Liabilities 4,495 058
Net Assets
Invested in capital assets, net of related debt 3,918,310
Restricted for:
Expendabie:
School-based activities 202,938
Debt service 806,999
Unemployment benefits 25,014
Unrestricted 1,209,321
Total Net Assets 6,252,582

The notes to the financial statements are an integral part of this statement.

18
Watkins, Ward and Stafford, PLLC
Certified Public Accountants



SIUBIUNOOOY H|GNd PeyIa)
D77d ‘PIOHEIS PUB PIEA ‘SUIIEM
61

Juawa)els sl jo Wed [216slUl Ue 3Je SJUSWSIELS [BIDURLI L) 0] S210U 2 |

286'262'8 $ Buipus - s1essy 18N
£8C109'G palRISsy - Buiuibag - sjassy 1aN
{(£8p'7) UBUNSNIPY POLIS 1014
99/'¢09's Buiuuibeg - s)9s5Y 19N
662'LSH 51955y 18N Ul abury)
8li'196'L sway [ereds pue sanuaasy (BJaUaS) |BIO |
(1¥9) swal| [enadg
65S0'896'L $INUIARY |RI9US) |B)0
£65'6 13YI0
Qgs'e $32IN0S UOID3S YJUIIXIS
¥LO'Sh sBULLIEY JUBWISSAUL PRIDLISBIUN
BEy'9.¢ jeieps
9v0'6rL'Y alelg
JSUONNGUIUOD pue sjuesd pajousaIun
chL'rES $31A9{ asodind 1920
SEC'GrP'C $81AR] #800.Nd jRISUDD
SaXE

1SONUBADY |BISUAG)

(BLi'oLe’s) $ $ PPB'CIV'T $ 252082 $ sLe'o00E % SBNAIOY [EIUBWILIRADS [BI0 ]
(0zZ'sLL) 0ZZ'S14 sange! wisl-Buo| uo 153181U)|
¥9¢'92 OLE¥09 0S6'eZ1 9680, [BUONINNSLI-UON
(eco'ol8'2) 1G2'50. ¥8L'G1G'e $20IM95 Woddng
((lr VAR ¢ $ £89'CaL’L $ Z0g'esl $ SLE'PEL'S $ Lonongsu
SONIANDY 1RIUAUILISADG

SBINIAIDY SUONNQUILOD suonnNquUILoD $9DJAG sasuadxg swesbBoid/suonoundg

BJUSLLILLISADS) pue Sjuel) pue sjueIH Jo} sabreyn
1euden Buneladg
51955y sanuaasy weibold

19N W sabueyn
pue anuaray
(asuadx3} 19N

L1L0Z ‘0€ eunr papug Ieaj auy) sod
a nqyx3 S3)ANDY JO JuBWRElS

12141S1d T00HIS 2179Nd ¥iHd13AavllHd

i N e | 1 3 1 1 | i A E s | | |



SIURIUNO22Y JlIgNd payINag
IT1d ‘PAOYRIS PUE PIBAA 'SUDIEM

0z
JuawSlRls SIYl O Led [eiBalul ue S8 SIUSWR)B]S (BISUBUI Sl O] S810U 24 |
S5L'esR'e $ 8¥S'ves $ 9r5'86S $ £59'vEL $ 6rL'LY $ 192891 & s69'sZ¥’L $ saoueley pund pue saigert (2104
8EL'GBE'Z £99'88¢ 9%5'865 £26'v8 90Z'epE’L saoueleg pund j21o |
pLz'eie’L pLE'BLEL pauisseun
ap6'r0L L£0'aL £T6'¥9 7668'¢Z sesodind Jayic
:poubissy
zeT'Ge 297'G6 sesodind 18N
¥L0'GT r10'sZ SIBUBQ JUSWAO|CLLIZUL
L09'9E8 GS0'0FZ o¥5'865 201/U9S 1Ga(]
1palouIsSay
Lgz'zL 187zl AOus AL
:3|qepuadsuopn
saJuzeg pun 4
210°86¢ 989'GE1 0£:'69 67119 194801 L6P'Z8 SonIIGel (210 ]
G682 $68'L BnusAs) pauIBaun
055’y 086"y s|qeied abeuglay
Gig'LE 5/e'1LZ algeARd SIDRIUOD UONDNISUON
QL2'BLT ZLL'00L 6e2'1e e iyl 624 SpuUNy 12YIC 0) 3Nn(]
BiF't8) $ 648°42 $ $ 0£L'69 $ 0L6'62 $ €2i'L ¢ Lg£8'ce $  saniigel) pansode pue a|geled slUNcody
:sany|Iger
saouB{eg pund pue safijige]
GGE'CERZ § 8¥S'pZS ¢ OpG'RRS $ £SO'VE| $ 6pLLO ¢ 19,8¥l & /RAGZH'L G sjasse [e1]
L8z'zL L8z2'Ct SaUDIUSAL|
81.1'642 62L 686'9.Z SPUNJ JBY)C WOl eng}
£ee (AN 18U ‘s9|geAIBDal JBulD
P6Z'LSS 086'8.1 6£2'LE 889 vl IEP'EHL SuawaAot oo woy ang
44499 AR YA GOL'LBS sjuaunsaau)
gL'l 181°L siwabe |easy Yjm Yseo)
LgL'LLe'L ¢ IpL'ESe $ $ £59'vEL $ 0L6'82 $ €Tl % 8b6'Es6 % sjusjeAINbe Ysed pue ysen
s1assy
spun spuny pun- JUaWaiNay  pPuUn{ Yoa]-SoA pung yoa pundg nun4
1EIUSWILIRACS) {2IUSLLLIDAOL} puog gvzZo UsaN/Ud uonesnp3-|| Il =N [e18USS)
1210, BYI0)
spund Jolepy
LLOT ‘O sunr
2 Nqx3

y98yg soue|jeg

SpuUN4 |BJUALLIUIBA0E)

12141810 TOOHDS 2IN89Nd YIHdT13Av1IHd

] EE B B N S BN B B B B =-.. ] Fu F8 FER N



Governmental Funds
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Assets Exhibit C-1
June 30, 2011

PHILADELPHIA PUBLIC SCHOOL DISTRICT

Total fund balances for governmental funds $ 2,395,338

Amounts reported for governmenta! activities in the statement of net assets are
different because:

1, Capital assets used in governmentai aclivilies are not financial resources and therefare
are not reporead in the funds:

Land $ 178,953
Buildings 10,633,001
Improvements other than buildings 400827
Mobile equipment 981,819
Furniture and equipment 461,240
Accumulated depreciation (4,521 837) 8,134,003

2. Long-term liabilities and related accrued interest are not due and payable in the currentl
period and therefore are not reported in the funds:

Noles payable {4,215,693)

Compensated absances (29,464)

Accrued interest payable {31,602} (4,278,759)
Net assets of governmental activities 3 6,252,582

The notes to the financial statements are an integral part of this slatement.
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PHILADELPHIA PUBLIC SCHOOL DISTRICT
I Governmental Funds )
Reconciliation of the Governmental Funds Statement of Revenues, ~ Exhibit D-1
Expenditures and Changes in Fund Balances to the Statement of Activitles
For the Year Ended June 30, 2011

Net change in fund balances - total governmental funds 3 657,001

Amounts reported for governmental activities in the statement of activities are
different because:

1. Governmental funds report capital outlay as expenditures, However, in the
statement of activities, the cost of capital assets is allocated over their estimated
useful lives as depreciation expense. In the current period, these amounts are:

Capilal outlay % 123,536
Fixed assets deleted, net (232}
Cepreciation expense (303,737} (180,433)

2. The issuance of long-term debt provides current financial resources to
governmental funds, while the repaymeant of the principal of long-term debt
consumeas the current financial resources of governmental funds. Neither
transaction, however, has any effeci on net assets. Also, governmental funds
report ihe effect of issuance costs, premiums, discounts and the difference
hetween the carrying value of refunded debt and the acquisition cost of refunded
debt when debt is first issued. These amounts are deferred and amortized in the
statement of activities:

Bonds and notes issued (174,552)
Payments of debt principal 345,448
Accrued interest payable 5,349 178,245

3. Some items reported in the statement of activities do not provide or require the
use of current financial resources and therefore are not reported as
revenues/expenditures in governmental funds. These activities include:

Change in compensated absences {5,479}
Change in inventory reserve 3,965 {1,514)
Change in net assets of governmental activities $ 651,299

The roles 1o Lhe financial statements are an integral part of this slatement
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

| ~ FiduciaryFunds
Statement oflduciarysets Liabilities T ) Exhibit E
June 30, 2011

Agency
Funds
Assets
Cash and cash equivalents 5 365,440
Other receivables 653
Total Assets $ 366,093
Liabilities
Accounts payable and acerued liabilities % 331,763
Due to student clubs 33,539
Other payables 791
Total Liabilities 3 366,093

The notes to the financial stalements are an integral part of this statement
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PHILADELPHIA PUBLIC SCHOOQOL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

Note 1 — Summary of Significant Accounting Policies

The accompanying financial statements of the school district have been prepared in conformity with
generally accepted accounting principles (GAAP) as prescribed by the Governmental Accounting
Standards Board (GASB). GASB is the accepted standard-setting body for governmental accounting and
financial reporting principles. The most significant of the school district's accounting policies are
descrived below.

A,

Basis of Presentation

In February 2009, the GASB issued GASB Statement No. 54 Fund Balance Reporting and
Governmental Fund Type Definitions. This statement enhances the usefuiness of fund balance
information by providing clearer fund balance classifications that can be more consistently applied
and by clarifying the existing governmental fund type definitions. The fung balance amounts for
governmental funds have been reclassified in accordance with GASB Statement No. 54. As a
result, amounts previously reported as reserved and unreserved are now reported as
nonspendable, restricted, committed, assigned, or unassigned.

Financial Reporting Entity

As defined by accounting principtes generally accepted in the United States of America, the
school district is considered an "other stand-alone government." The school district is a related
organization of, but not a component unit of, the city of Philadelphia since the governing authority
of the city selects a majority of the school district's board but does not have financial
accountability for the scheol district.

For financial reporting purposes, Philadelphia Public School District has included all funds and
organizations. The District has also considered all potential component units for which it is
financially accountable and other organizations for which the nature and significance of their
relationship with the District are such that exclusion would cause the District's financial
statements to be misleading or incomplete. The Governmental Accounting Standards Board has
set forth criteria to be considered in determining financial accountability. These criteria include
appointing a voting majority of an organization's governing body and (1) the ability of the District
to impose its will on that organization or {2) the potential for the organizaiion to provide specific
benefits to or impose specific financial burdens on the District.

Government-wide and Fund Financial Statements

Government-wide Financial Statements ~ The Statement of Net Assets and the Statement of
Activities report information on ali of the non-fiduciary activities of the District. For the most part,
the effect of inter-fund activity has been removed fram these statements. Governmental
activities, which normally are supported by tax and intergovernmental revenues, are reported
separately from business type activities, which rely to a significant extent on fees and charges for
support.

The Statement of Net Assets presents the District's non-fiduciary assets and liabilities, with the
difference reported as net assels. Net assets are reported in three categories:

1. Invested in capital assets, net of related debt, consists of capital assets, net of accumulated
depreciation, and reduced by ouistanding balances of bonds, notes and other debt
attributable to the acquisition, construction or improvermnent of those assets.

2 Restricted net assels resull when conslraints placed on net asset use are either externaily
impesed or imposed by law through conslitutonal provisions or enabling legislation
25
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

3. Unrestricted net assets consist of net assets not meeting the definition of the two preceding
calegories. Unrestricted net assets often have constraints on resources imposed by
management which can be removed or modified.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function, or segment, are offset by program revenues. Direct expenses are those clearly
identifiable with a specific function. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function and 2) grants, contributions and interest restricted to meeting the operational or
capital requirements of a particular function. Property taxes and other items not included among
program revenues are reported instead as general revenues.

Fund Financial Statements - Separate financial statements are provided for governmental and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds are reported in separate columns in the fund
financial statements. All remaining governmental funds are aggregated and reported as other
governmental funds.

The school district reports the following major governmental funds:

General Fund - This is the school district’s primary operating fund. The general fund is used to
account for and report all financial resources not accounted for and reparted in another fund.

Title } Fund — This is a special revenue fund that accounts for the federal revenue received and
expenditures incurred related to the Title | grants to local education agencies programs.

Titte 1-Education Tech Fund - This is a special revenue fund that accounts for the federal
revenue received and expenditures incurred related to the Title |l grants te local education
agencies programs.

Phil/Nesh Voc-Tech Fund — This fund accounts for the vocational revenues and expenditures.

QZAB Bond Retirement Fund - This fund accounts for the QZAB bond revenue and
expenditures.

All other governmental funds not meeting ihe criteria established for major funds are presented in
the other governmental column of the fund financial statements.

The schoot district also reports fiduciary funds which focus on net assets and changes in net
assels.

The District's fiduciary funds include the following:

Payroll Clearing Fund — This is the District’s clearing fund used for payments of payroll and
benefits.

Club Fund - This is the District's activity fund to record assets and liabilities of the District's
various student clubs.

Accounts Payable Clearing Fung — This is the District’s clearing fund used to pay claims of the
District
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

Additionally, the schoot district reports the following fund types:
GOVERNMENTAL FUNDS

Special Revenue Funds - Special Revenue Funds are used to account for and report the
proceeds of specific revenue saurces that are restricted or committed {o expenditure for specified

purposes other than debt service or capital projects.

Debt Service Funds - Debt Service Funds are used to account for and report financial rescurces
that are restricted, committed, or assigned to expenditure for principal and interest.

FIDUCIARY FUNDS

Agency Funds - Agency Funds are used to report resources heid by the district in a purely
custodial capacity (assets equal liabilities) and do not involve measurement of results of
operations.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

In the government-wide Statement of Net Assets and Statement of Aclivities, governmental
activities are presented using the econemic resources measurement focus and the accrual basis
of accounting, as are the Fiduciary Fund financial statements. Revenues are recorded when
earned, and expenses are recorded when a liability is incurred or economic asset used,
regardless of the timing of the related cash flows. Grants and similar items are recognized as
revenue as scon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Measurable means knowing or being able to
reasconably estimate the amount. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues o be available if they are collected
within 80 days after year end. Expenditures (including capital outlay) are recorded when the
related fund liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and judgments, are
recorded only when payment is due.

Federal grants and assistance awards made on the basis of entilement periods are recorded as
receivables and revenues when entitlement occurs. Federal reimbursement type grants are
recorded as revenues when the related expenditures are recognized. Use of grant resources is
conditioned upon compliance with terms of the grant agreements and applicable federal
regulations, which include subjecting grants to financial and compliance audits.

Property taxes, intergovernmental revenues {shared revenues, grants and reimbursements from
other governments) and interest associated with the current fiscal period are all considered to be
susceptible to accrual.

Ad valorem property taxes are levied by the governing authority of the city on behaif of the school
district based upon an order adopted by the schoo! board of the school district requesting an
ad valorem tax effort in dollars. Since the taxes are not levied and collected by the school district,
the revenues to be generated by the annual levies are not recognized until the taxes are actually
collected by the tax levying authority,
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PHILADELPHIA PUBLIC SCHOQL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

Capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of
general long-term debt and acquisitions under capitat leases are reported as other financing
sources.

Under the terms of grant agreements, the District funds certain programs by a combination of
specific cost-reimbursement grants and general revenues. Thus, when program expenses are
incurred, there are both restricted and unrestricted net assets available to finance the program. I
is the District's policy to first apply cost-reimbursement grant resources to such programs and
then general revenues.

The effect of inter-fund activity has been eliminated from the government-wide statements.

Revenues from the Mississippi Adequate Education Program are appropriated on a fiscal year
basis and are recorded at the time the revenues are received from the State of Mississippi.

The account classifications vused in the financial statements conform io the broad classifications
recommended in Governmental Accounting, Auditing, and Financial Repaorting, issued in 2005 by
the Governrment Finance Officers Association and are consisient with the broad classifications
recommended in Financial Accounting for Local and State School Systems, 2003, issued by the
U.S. Department of Education.

Encumbrances

An encumbrance system is not maintained to account for commitments resulting from approved
purchase orders, work orders and confracts.

Assets, liabilities, and net assetsffund balances
1. Cash, Cash equivalents and [nvestments
Cash and cash equivalents

The district's cash and cash equivalents are considered to be cash an hand, demand
deposits, and short-term investments with criginai maturities of three months or less from
the date of acquisition. The school district deposits excess funds in the financial institutions
selected by the school board. State statutes specify how these depositories are to be
selected.

Investments

The school district can invest its excess funds, as permitied by Section 29-3-113, Miss.
Code Ann. (1972), in interast-bearing deposits or other obligations of the types described in
Section 27-105-33, Miss. Code Ann. (1972), or in any other type investment in which any
other agency, instrumentality or subdivision of the State of Mississippi may invest, except
that 100% of said funds are authorized to be so investad.

For accounting purpeses, ceriificates of deposit are classified as investments if they have
an original maturity greater than three months when acquired.

Investments for the district are reported at fair market value.
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PHILADELFHIA PUBLIC SCHOOL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

Receivables and payables

Activities between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other funds”
(i.e., the current portion of inter-fund loans) or “advances to/from other funds’{i.e. the non-
current portion of inter-fund loans). All other cutstanding balances between funds are
reported as “due toffrom other funds.”

Advances between funds, as reported in the fund financial statements, are offset by a fundg
balance reserve account in applicable governmental funds to indicate that they are not
available for appropriation and are not expendable available financial resources.

Due from Other Governments

Due from other governments represents amounts due from the State of Mississippi and
various grants and reimbursements from other governments.

Inventories and Prepaid ltems

Donated commodities are received from the USDA and are valued at USDA cost. Other
inventaries are valued at cost (calculated on the first-in, first-out basis}. The costs of
governmental fund type inventories are reported as expenditures when purchased.

Prepaid items, such as prepaid insurance, are not reported for governmental fund types
since the costs of such items are accounted for as expenditures in the period of acquisition.

Restricted Assets

Certain resources set aside for repayment of debt are classified as restricted assets on the
Statement of Net Assets because their use is limited by applicable debt statutes, e.g.
Qualified Zone Academy Bond sinking funds. Also, the nonexpendable portion of the
Permanent Fund, if applicable, is classified as restricted assets because the 16" Section
Principal fund is not available for use by the district except as provided for under state
statute for loans from this fund.

Capital Assets

Capital assets include land, improvements to land, buildings, building improvements,
vehicles, machinery, equipment, and all other tangible or intangible assels that are used in
operations and that have initial useful lives extending beyond a single reporting period.
Capital assets are reported in the applicable governmental or business type activities
columns in the government-wide Statement of Net Assets. Capital assets are recorded at
historical cost or estimated historical cost based on appraisals or deflated current
replacement cost. Donated capital assets are recorded at estimated fair market value at
the date of donation. The costs of normal maintenance and repair that do not add to the
value of the asset or materially extend asset lives are not capitalized. Capital assets are
defined by the District as assets with an initial, individual cost in excess of the thresholds in
the table below.

Capital acquisilion and construction are reflected as expenditures in the Governmental
Fund statements and the related assets are reported as capital assets in the governmental
actlivities calumn in the government-wide financial statements.

Depreciation is calculated an the straight-line basis for all assaels, except land.
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

The following schedule details the capitalization thresholds:

Capitalization Estimated

Policy _ Useful Life
Land $ 0 0
Buildings 50,000 40 years
Building improvements 25,000 20 years
Improvements other than buildings 25,000 20 years
Mabite equipment 5,000 5-10 years
Furniture and equipment 5,000 3-7 years

Leased property under capital leases

("} The threshold amount will correspond with the amounts for the asset classifications, as
listed. See Note 5 for details.

Compensated Absences

Employees of the school district accumulate sick leave at a minimum amount as required
by state law. A greater amount may be provided by school district policy provided that it
does not exceed the provisions for leave as provided in Sections 25-3-83 and 25-3-95.
Some employees are allowed personal leave and/or vacation leave in accordance with
school district policy. The district pays for unused leave for employees as required by
Section 37-7-307(5), Miss. Code Ann. {1972).

The liability for these compensated absences is recorded as a long-term liability in the
government-wide statements. The current portion of this liability is eslimated based on
historical trends. In the fund financial statements, governmental funds report the liability for
compensated absences from expendable available financial resources only if the payable
has matured, for example, an employee retires.

Long-term Liabilities, Deferred Debt Expense, and Bond Discounts/Premiums

In the government-wide financial statements, outsfanding debt is reported as liabilities.
Bond issue cost, bond discounts or premiums, and the difference between reacquisition
price and the net carrying value of refunded debt are capitalized and amortized over the
terms of the respective bonds using a method that approximates the effective interest
method.

The governmental fund financial statements recognize the proceeds of debt and premiums
as other financing scurces of the current period. Issuance cosis are reported as
expenditures. See Note 6 for details.

Fund Balances

Fund balance for governmental funds is reported in classifications that comprise a
hierarchy based primarily on the extent to which the government is bound to honor
consiraints on the specific purposes for which amounts in those funds can be spent.

Governmental fund balance is classified as nonspendable, restricted, committed, assigned
or unassigned. Following are descriptions of fund classifications used by the district:
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

Notes to the Financial Statements
For Year Ended June 30, 2011

Nonspendable fund balance includes items that cannot be spent. This includes activity that
is not in a spendable form (inventories, prepaid amounts, long-term portion of loans/notes
receivable, or property held for resale unless the proceeds are restricted, committed, or
assigned) and activity that is legally or contractually required to remain intact, such as a
principal balance in a permanéent fung.

Restricted fund bafance includes amounts that have constraints placed upan the use of the
resources either by an external party or imposed by taw through a constitutional provision
or enabling legislation.

Committed fund balance includes amounts that can be used only for the specific purposes
pursuani to constraints imposed by a formal action of the School Board, the District's
highest level of decision-making authority. Currently there is no committed fund balance for
the District.

Assigned fund balance includes amounts that are constrained by the District's intent to be
used for a specific purpose, but are neither restricted nor committed. For governmental
funds, other than the general fund, this is the residual amount within the fund that is not
restricted or commitied. Assignments of fund balance are created by the School District
business manager pursuant to authorization established by official School Board policy.

Unassigned fund balance is the residual classification for the general fund. This
classification represents fund balance that has not been assigned to other funds and that
has not been restricted, commitied, or assigned to specific purposes within the general
fund. The general fund should be the only fund that reports a positive unassigned fund
balance amount. In other governmental funds, it may be necessary to report a negative
unassigned fund balance.

When an expenditurefexpense is incurred for purposes for which both restricted and
unrestricted {committed, assigned, or unassigned) resources are available, it is the
District's general policy lo use restricted resources first. When expenditures/expenses are
incurred for purposes for which unrestricted (committed, assigned, and unassigned)
resources are available, and amounts in any of these unrestricted classifications could be
used, it is the District's general policy to spend committed resources first, followed by
assigned amounts, and then unassigned amounts.

Note 2 — Cash and Cash Equivalents, Cash with Fiscal Agents, and Investments

The district follows the practice of aggregating the cash assets of various funds to maximize cash
management efficiency and returns. Resirictions on deposits and investments are imposed by statutes

as follows:

Deposits. The school board must advertise and accept bids for depositories no less than once every
three years as required by Section 37-7-333, Miss. Code Ann. (1972). The collaterat pledged for the
school district’s deposits in financial institutions is held in the name of the State Treasurer under a
program established by the Mississippi State Legistature and is governed by Section 27-105-5, Miss.
Code Ann. (1972). Under this program, the entity's funds are protected through a collateral pool
administered by the State Treasurer. Financial institutions holding deposits of public funds must pledge
securities as collaieral against those deposits. In the event of failure of a financial institution, securities
piedged by that institution would be liquidated by the State Treasurer to replace the public deposits not
covered by the Federal Deposit Insurance Corporation.
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Investments. Section 29-3-113 and 37-59-43, Miss. Code Ann, {1972), authorizes the school board to
invest excess funds in the types of investments authorized by Section 27-105-33(g) and (e), Miss. Code
Ann. (1972). This section permits the following types of investments: (a) certificates of deposit or interest
bearing accounts with qualified state depositories; (0) direct United States Treasury obligations; {c) United
States Government agency, United States Government instrumentality or United States Government
sponsored enterprise obligations, not to exceed fifty percent of all monies invested with maturities of thirty
days or longer ; (d) direct security repurchase agreements and reverse direct security repurchase
agreements of any federal book entry of only those securities enumerated in (b) and {c) above; {e) direct
obligations issued by the United States of America that are deemed to include securities of, or cther
interests in, any open-end or closed-end management type investment company or investiment trust
approved by the State Treasurer and the Executive Director of the Department of Finance and
Administration, not to exceed twenty percent of invested excess funds. Investment income on bond
funds (Capital Projects), bond sinking funds (Debt Service Funds) and sixteenth sectian principat funds
{Permanent Funds) must be credited to those funds. Investment income of $100 or more of any fund
must be credited to that fund. Investment income of less than $100 can be credited to the General Fund.

Cash and Cash Equivalents

The camrying amount of the school disirict's deposits with financial institutions reported in the
governmental funds and fiduciary funds was $1,371,781 and $ 365,540, respectively.

Custodial Credit Risk -~ Deposits. Custodial credit risk is defined as the risk that, in the event of the failure
of a financial institution, the district will not be able to recover deposits or coflateral securities that are in
the possession of an outside party. The district does not have a deposit policy for custodial credit risk.
However, the Mississippi State Treasurer manages that risk on behalf of the district. Deposits above
FDIC coverage are collateralized by the pledging financial institution's trust department or agent in the
name of the Mississippi State Treasurer on behalf of the district. As of June 30, 2011, none of the
district’s bank balance was exposed to custodial credit risk.

Cash with Fiscal Agents
The carrying amount of school district's cash with fiscal agents held by financial institutions was $1,181.
Investments

As of June 30, 2011, the district had the following investment:

Maturities
Investment Type Rating {in years) Fair Value
Federated US Treasury Cash Reserve AAAM less than one year $ 79,412
Municipal Bond not rated less than ocne year 1
FHLB not rated less than one year 597,364
Total 3 676,777

Interes! Rate Risk. The district does not have a formal invesiment palicy that limits investment maturities
as a means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk. State law limits investments to those prescribed in Sections 27-105-33(d) and 27-105-33(e),
Miss. Code Ann. (1972). The district does not have a formal investment policy that would further limit its
investment choices or one that addresses credit risk.
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Custodial Credil Risk - investments. Custodial credit risk is defined as the rigsk that, in the event of the
failure of the counterparty, the district will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. The district does not have a formal investment
policy that addresses custodial credit risk.

Concentration of Credit Risk. Disclosure of investments by amount and issuer for any issuer that
represents five percent or more of total investments is required. This requirement does not apply to
investments issued or explicilly guaranteed by the U.S. government, investments in mutual funds and
external investment pools, and other pooled investments. As of June 30, 2011, the district had the
following investments:

Fair % of Total
Issuer Value Investments
Federated US Treasury Cash Reserve $ 79,412 12%
Municipal Bend 1 -
FHLB 597,364 88%
Note 3 — Inter-fund Receivables, Payables and Transfers
The foliowing is a summary of inter-fund transactions and balances:
A, Due From/To Qther Funds
Receivable Fund Payable Fund Amount
General Fund Title 4 3 147,638
Tifle 11 31,239
Other governmental funds 100,112
Cther governmental funds General Fund 729
Total $ 279,718

The purpose of the interfund receivables and payables is to close-out federal program funds at
year end. All interfund receivables and payables are expected to be repaid within one year.

B. Inter-fund Transfers
Transfers Out Transfers In Amount
General Fund Qther governmental funds $ 17,237
Title | General Fund 13,242
Cther governmental funds General Fund 119,818
Cther governmental funds QZAB Debt Service Fund 107,101
Total 3 267,398

The purpose of the interfund transfers is lo transfer federal program indirect cost to the General
Fund and to close-out federal program funds at year end. A transfer was made from an other
governmental funds to QZAB Debt Service Fund to make note payment.
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The restricted assets represent the cash balance and investment balance, totaling $1,181 and $597,365,
respectively, of the QZAB Bond Retirement Fund. In addition, the restricted assets represent the

investment balance, totaling $79,412, of the MAEP Limited Obligation/Note Fund.

Note 5 — Capital Assets

The following is a summary of changes in capital assets for governmental activities:

Governmental Activities:

Non-depreciable capital assets:
Land

Total non-depreciable capital assets

Depreciable capital assets:
Buildings
tmprovements olher than buildings
Mobile equipment
Furniture and equipment
Total depreciable capital assets

Less accumulated depreciation for:
Buildings
Improverments other than buildings
Mobile equipment
Furniture and equipment

Total accumulated depreciation

Total depreciable capilal assets, nei

Governmental activities capital assets,

Balance Balance
71112010 Increases Decreases 6/30/2011

$ 178,953 178,053
178,953 178,953
10,633,001 10,633,001
400,627 400,627
889,218 92,601 981,819
453,548 30,935 23,243 461,240
12,376,394 123,536 23,243 12,476,687
3,018,753 196,797 3,215,550
325,378 325,378
583,228 53,353 636,581
313,582 53,587 23,011 344,128
4,240,911 303,737 23,011 4,521,637
8,135,483 {180,201) 232 7,955,050

net $ 8,314,436 § {180,201} & 232 % 8,134,003

Depreciation expense was charged to the following governmental functions:

Amount
Governmental activities:
Instruction $ 206,955
Support services 76,531
Non-instructional 20,251
Total depreciation expense - Governmental activities $ 303,737
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Note 6 — Long-term Liabilities

The following is a summary of changes in long-term liabilities and other obligations for governmental
activities:

Amounts
Balance Balance due wilhin
7/1/2010 Additions  Reductions 6/30/2011 one year
A, General obligation bonds payable $ 1,530,000 % § 165,000 $ 1,365,000 $ 175,000
B. Limited ohligation bonds payable 1,365,000 135,000 1,230,000 140,000
C. Cerlificates of parlicipalion payable 191,000 27,000 164,000 29,000
D. Qualified zone academy honds payable 1,200,000 1,200,000
E. Other koans payable 100,589 18,448 82,141 19,230
F. Shortfall notes payable 174,552 174,552 55,907
G. Compensated absences payatle 23,985 5479 29,464
Tolal § 4410574 % 180,031 § 345,448 § 4,245,157 § 419,137
A. General obligation bonds payable

General obligation bonds are direct obligations and pledge the full faith and credit of the school
district. General ghligation bonds currently outstanding are as follows:

Interest Maturity Amount
Description Rate lssue Date Date Amount Issued  Qutstanding
General obligation bonds, 4.375-
Series 1998 6.25% 6/1/1998 6/1/2018 $§ 3,000,000 $ 1,365,000

$ 3,000,000 $ 1,365,000

The following is a schedule by years of the total payments due on this debt:

Year Ending

June 30 Principal Interest Total
2012 $ 175,000 § 64,283 239,283
2013 185,000 56,057 241,057
2014 195,000 47,270 242,270
2015 205,000 38,007 243,007
2016 215,000 28,270 243,270
2017 - 2018 390,000 25 755 415,755
Total $ 1,365000 % 250,642 § 1,624,642

This debt will be retired from the Debt Service General Qbligation Bond Fund.

The amount of bonded indebtedness that can be incurred by the scheool district is limited by
Sections 37-59-5 and 37-59-7, Miss, Code Ann. {1972). Total outstanding bonded indebtedness
during 2 year ¢an be no greater than 15% of the assessed value of the taxable property within
such district. according to lhe then last completed assessment for taxation, uniess certain
conditions, as sel forth in Seclion 37-59-7, Miss Code Ann (1972} have been met. As of
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June 30, 2011, the amount of outstanding bonded indebtedness was equal to 2.60% of property
assessments as of October 1, 2010,

Limited obligation bonds payable

Limited obligation bonds are direct obligations and pledge the full faith and credit of the school
district. Limited obligation bond currently outstanding is as follows:

Interest lssue Maturity Amount Amount

Description Rate Date Date Issued  Outstanding
State aid capital improvement  1.00 -

bonds Seriaes 2009 3.80%  7/15/2009 2/1/2018 § 1465000 $ 1,230,000

$ 1465000 $ 1,230,000

The following is a schedule by years of the total payments due on this debt:

Year Ending

June 30 Principal Interest Total
2012 $ 140,000 $ 33,725 % 173,725
2013 145,000 31,225 176,225
2014 150,000 27,900 177,800
2015 150,000 24,000 174,000
2016 155,000 19,650 174,650
2017 - 2018 490,000 23,842 513,842
Total $ 1,230,000 § 160,342 § 1,390,342

This debt will be retired from the Debt Service General Obligation Bond Fund.

The state aid capital improvement bonds are secured by an irrevocable pledge of certain
revenues the district receives from the State of Mississippi pursuant to the Mississippi
Accountability and Adequate Educaticn Program Act, Sections 37-151-1 through 37-151-7, Miss.
Code Ann. (1972). The state aid capital improvement bonds are not included in the computation
of the debt limit percentage.

Certificates of participation payable

As more fully explained in Note 13, certificates of pariicipation have been issued by the schooal
district. Certificates of participation currently outstanding are as follows:

Interest Issue Maturity Amount Amount
Description Rate Date Date Issued  Qutstanding
Philadelphia Public Schoal 6 -
District trust certificates 6.75% 9/1/1995 9/1/2015 § 433,000 § 164,600
Total $ 433,000 % 164,000
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The following is a schedule by years of ihe total paymenis due an this debt:

Year Ending

June 30 Principal Interest Total
2012 $ 29,000 $ 9,980 38,980
2013 30,000 8,062 38,062
2014 33,000 5,974 38,974
2015 35,000 3,679 38,679
2016 37,000 1,249 38,249
Total $ 164,000 § 28,944 § 192,944

This debt will be retired from the Debt Service Certificates of Participation Fund.
Qualifled zone academy bonds payable

As more fully explained in Note 12, debt has been issued by the school district that qualifies as
Qualified Zone Academy bonds. Debi currently outstanding is as foltows:

Interest Maturity Amount Amount
Description Rate  Issue Date Date Issued  Quistanding
Qualified Zone
Academy Bonds 0.00% 12/20/2005 12/29/2015 $ 1,200,000 $ 1,200,000
Total $ 1,200,000 $ 1,200,000

Other loans payable

The school district has issued debt instruments granted under the authority of Section 37-59-101,
Miss. Code Ann. (1972).

Interest Issue Maturity Amount Amount

Description Rate Date Date Issued Qutstanding
Commercial Bank Loan 4.25% 9/16/2009 9/15/2014 % 100,589 § 82,141
Total 3 100,689 § 82,141

The following is a schedule by years of the total payments due an this debt:

Year Ending

June 30 Principal Interest Total
2012 b 19,230 § 3561 % 22,791
2013 20,064 2,726 22,790
2014 20,934 1,857 22,791
2015 21,813 962 22,865
Total $ 82,141 § 909% 3% 91237

This debl wiil be retired from the District Maintenance Fund
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F. Shortfall notes payable

Debt currently outstanding is as follows:

Interest tssue Maturity Amount Amount
Description Rate Date Date Issued  Qutstanding
Commercial Bank 3.95% 9/1/2010 91172013 % 174,552 % 174,552
Total $ 174,552 % 174,552

The following is a schedule by years of the total payments due on this debt:

Year Ending

June 30 Principal Interest Total
2012 $ 55,907 § 6,933 $ 62,840
2013 58,155 4,685 62,840
2014 60,490 2,350 62,840
Total k) 174,552 % 13,968 $ 188,520
G. Compensated absences payable

As more fully explained in Note 1{F){(7), compensated absences payable is adjusted on an annual
basis as required by Section 37-7-307(5), Miss. Code Ann. (1972). Compensated absences will
be paid from the fund from which the employees’ salaries were paid.

Note 7 - Other Commitments

Commitments under re-roofing and renovation contracts amount to $83,252.

Operating leases:

The school district has several operating leases for the following:
1. Postage Meter
2. Driver's Ed car
3. Savin Copiers

Lease expenditures for the year ended June 30, 2011, amounted to $39,511.

Future lease paymenis for these leases are as follows:
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Year Ending

June 30 Amount
2012 3 6,677
2013 4,231
2014 1,047
Total 3 12,755

Note 8 — Defined Benefit Pension Plan

Plan Description. The school district contributes to the Public Employees' Retirement System of
Mississippi (PERS), a cost-sharing multiple-employer defined benefit pension plan. PERS provides
retirernent and disability benefits, annual cost-of-living adjustments, and death benefits to plan members
and beneficiaries. Benefit provisions are established by state law and may be amended only by the State
of Mississippi Legislature. PERS issues a publicly available financial report that includes financial
statements and required supplementary information. That report may be obtained by writing to Public
Employees' Retirement System of Mississippi, PERS  Building, 429 Mississippi  Street,
Jackson, MS 39201 or by calling (601) 359-3589 or 1-800-444-PERS.

Funding Policy. PERS members are required to confribute 9.00% of their annual covered salary, and the
school district is required to contribute at an actuarially determined rate. The employer's rate for fiscal
year ended Juneg 30, 2011 was 12.00% of annual covered payroll. The contribution requirements of
PERS members and employers are established and may be amended only by the State of Mississippi
Legislature. The school district's contributions to PERS for the fiscal years ending June 30, 2011, 2010
and 2009 were $626,519, $674,211, and $652,674, respectively, which equaled the required
contributions for each year.

Note 9 — Prior Period Adjustments
A summary of significant fund balance adjustments is as foltows:

Exhibit B - Statement of Activilies

Explanation Amount
1. Receivable was overstated in prior year $ {2,483)
Total $ {2,483)

Exhibit D - Statement of Revenues, Expenditures angd Changes in Fund Balances

Fund Explanation Amount

General Fund receivable was overstated in prior year  $ (2,483)

Total $ (2,483)
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Note 10 — Contingencies

Federal Grants — The school district has received federal grants for specific purposes that are subject to
audit by the grantor agencies. Entitlements to these resources are generally conditional upon compliance
with the terms and conditions of the grant agreements and appiicable federal regulations, incluging the
expenditure of resources for allowable purposes. Any disallowances resulting from the grantor audit may
become a liability of the school district.

Litigation — The school district is party to legal proceedings, many of which occur in the normal course of
governmental operations. It is not possible at the present time to estimate the outcome or liability, if any,
of the school district with respect to the various proceedings. However, the school district’s legal counsel
believes that ultimate liability resulting from these lawsuits will not have a material adverse effect on the
financial condition of the school district.

Note 11 — Risk Management

The school district is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. Except as described below,
the district carries commercial insurance for these risks. Settled ¢laims resulting from these insured risks
have not exceeded commaercial insurance coverage in any of the past three fiscal years.

Participation in Public Entity Risk Pool

The school district is a member of the Mississippi School Boards Association Workers' Compensation
Trust (MSBAWCT). The trust is a risk-sharing pool; such a pooi is frequently referred to as a self-
insurance pool. The trust consists of approximately 72 school districts and covers risks of loss arising
from injuries fo the members’ employees. The Mississippt Workers' Compensation Commission requires
that an indemnity agreement be executed by each member in a workers’ compensation self-insurance
pool for the purpose of jointly and severally binding the pool and each of the employers comprising the
group fo meet the workers' compensation obligations of each member. Each member of MSBAWCT
contributes quarterly to a fund held in trust by Wells Fargo in Portland, Cregon. The funds in the trust
account are used to pay any claim up to $750,000. For a claim exceeding $750,000, MSBAWCT has
insurance which will pay the excess to the statutory amount required by the Mississippi Workers’
Compensation Commission Act. If total ¢claims during a year were to deplete the trust account, then the
member school districts would be required to pay for the deficiencies. The district has not had an
additional assessment for excess tosses incurrad by the pool.

Note 12 — Qualified Zone Academy Bonds

Saction 226 of the Taxpayer Relief Act of 1997 {Public Law 105-34) provides for a source of capital at no
or at nominal interest rates for costs incurred by certain public schools in connection with the
establishment of special academic programs from kindergarten through secondary school, in partnership
with the business community. The school district, in agreement with W.G. Yates Construction, Inc.,
Turner Engineering Services, Barnett Mechanical and Electrical Contractors, Ing., and Wenzel and
Associates, P.A. has entered into such an agreement dated December 29, 2005.

This agreement establishes a method of repayment for a qualified interest-free debt instrument. The
agresment requires the schoot district to deposit funds annually into a sinking fund account on or before
March 1. The amount on deposit at June 30, 2011 was $ 528,546. The debt repayment shall be made
from a 3 mill tax levy. The amount accumutated in the sinking fund at the end of the ten-year periog will
he sufficient to retire the debt. The following schedule reports the annual deposits to be made to the
sinking fund by the school district.
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Year Ending

June 30 Amount
2012 $ 106,321
2013 106,321
2014 106,321
2015 106,321
2016 106,321
Total 3 531,605

Note 13 — Trust Certificates

A trust agreement dated September 1, 1995, was executed by and between the school district and The
Citizens Bank of Philadelphia, as trustees.

The trust agreement authorized the issuance of trust certificates in the principal amount of $433,000.
Approximately $418,328 was used to provide financing for the construction and renovation of schoal
buildings and related facitities and equipment (the "project”}; the remainder of approximately $14,672 was
used to pay the cost of issuance.

The project is leased to the schoot district in accordance with the provisions of the Emergency School
Leasing Authority Act as described in Section 37-7-351, et seq., Miss. Code Ann. (1972). The lease
represents a capital lease under which ownership of the project will transfer to the school district upon
complete retirement of the trust certificates. The school district is obligated to make lease payments to
the trustee in an amount equal to the debt service requirements for the trust certificates. The lease rental
payments by the school district are used by the trustee to pay the principal and interest payments due on
the trust certificates.

It is not anticipated the project will have sufficient value to satisfy the certificates in the event the school
district defauits under the lease; therefore, the source of payment of the certificates is the responsibility of
the school district. See Note 6 for details regarding the debt service requirement on the trust certificates.

Using the guidance provided in Section 2100 of the Codification of Governmental Accounting and
Financial Reporiing Standards dealing with defining the reporting entity, the trust accounts created by this
trust agreement were deemed to constitute an inseparable part of the school district. Therefore, the
assets, liabilities, fund balances, revenues, expenditures and other financing sources/uses of the trust
accounts created by this trust agreement are part of the school district’s financial statements, thereby
eliminating the effects of the lease agreement for financial reporting purposes.

Note 14 — Alternative School Consortium

The school District entered into an Alternative School Agreement dated March 26, 1996, creating the
Alternative School Program. This consortium was created pursuant to the provisions of Section 37-13-
92(6), Miss. Code Ann. {1972}, and approved by the Mississippi Department of Education and includes
the Newton County School District, Newton Municipal School District, Scott County School District, Forest
Municipal School District, Neshaba County School District, Union Public School district, Philadelphia
Public School District and Enterprise Municipal Schoot District.

Section 37-13-92(6), Miss. Code Ann. {1972), allows two or more adjacent school districts to enter into a
contract to operate an alternative school program. The school board of the schoof district designated by
the agreement as the lead district will serve as the governing board of the alternative school program
Transportation for students attending the alternalive school program wili be the responsibility of the
mdwidual school district sending the students,
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The Newton County School District has been designated as the lead schoal district for the Alternative
School Program and the operations of the consortium are included in its financtal statement.

Note 15 — Vocational School Consortium

The school district entered into a Vocational Educational Agreement dated August 17, 1982, creating the
Fhiladelphia-Neshoba County Vocational-Technical Center. This center was created pursuant to the
provisions of Section 37-13-73, Miss. Code Ann. {1972}, and approved by the Mississippi Department of
Education. The center includes the East Central Community College, Neshoba County Schooi District
and Philadelphia Public School District.

Section 37-13-73, Miss. Code Ann. (1972), authorizes the above noted entities to enter into an agreement
that would provide for the construction or operation of a regional vocational educational center. Any such
agreement should provide for a designated fiscal agent, providing the method of financing the
construction and operation of such facilities, the manner in which such facilities are to be controlled and
staffed and detailed procedures for student admission and transportation services for those students.

The East Central Community College has been designated as the fiscal agent for the Philadelghia-
Neshoba County Vocational-Technical Center, and the operations of the consortium are included in the

financial statements.
Note 16 - Insurance loss recoveries

The Philadelphia Public School District received $4,428 in insurance loss recoveries related to vehicle
gamage during the 2010-2011 fiscal year. In the government-wide Statement of Activities, the insurance
loss recoveries were reported as a reduction in expenditures and allocated to the support services
expense function.

Note 17 - Subsequent Events

Events that occur after the Statement of Net Assets date but before the financial statements are available
to be issued must be evaluated for recognition or disclosure. The effects of subsequent events that
provide evidence about conditions that existed at the Statement of Net Assets date are recognized in the
accompanying financial statements. Subsequent evenis which provide evidence about conditions that
existed after the Statement of Net Assets date require disclosure in the accompanying
notes. Management of the Philadelphia Public School District evaluated the activity of the district through
August 31, 2012, and determined that the following subsequent event has occurred requiring disclosure
in the notes to the financial statements:

On May 1, 2012, the schoal district issued Limited-Tax Note, Series 2012 in the amount of $600,000 with
an interest rate of 2.14%. This note is being issued to raise money for the purpose of paying the costs of
acquiring, improving, constructing, renovating, repairing, heating, cooling and equipping school buildings
and related facilities, performing site work therefor, purchasing school buses and transportation
equipment, and paying the costs of such borrowing.
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Bugetary Comparison Schedule
General Fund
For the Year Ended June 30, 2011

PHILADELPHIA PUBLIC SCHOOL DISTRICT
Required Supplemental Information

Variances
Pasitive (Negative)
Budgeted Amounts Actual Qriginal Final
QOriginal Final {GAAP Basis) to Final to Actual
Revenues:
Local sources $ 3,058,711 § 2445515 § 2,428,306 $ (613,196) % {(17,209)
State sources 4,982,208 4,603,729 4,595,796 (378,479) (7,933)
Federal sources 72,000 68,594 68,034 (3,408) {560)
Total Revenues 8,112,919 7,117,838 7,092,136 {995,081) (25,702)
Expenditures:
Instruction 4,529,149 4,062,641 3,956,644 466,508 105,997
Support services 2,974 471 3,142,649 2,866,826 (168,178) 275,823
Debt service:
Principal 22,790 18,468 18,448 4,322 20
Interest 4,342 4,342 {4,342)
Total Expenditures 7,526,410 7,228,100 6,846,260 298,310 381,840
Excess (Deficiency) of Revenues
over {under) Expenditures 586,509 {110,262} 245,876 (696,771) 356,138
Other Financing Sources (Uses):
Insurance recovery 1,500 4,468 4,498 2,998
Proceeds of refunding bonds 8,474 8,474 {8,474)
Proceeds of loans 174,552 174,552 174,552
Operating transfers in 223,218 216,449 133,080 (6,769) {83,389)
Operating transfers out (152,135) {95,275} (17,237) 56,860 78,038
Total Other Financing Sources
{Uses) 72,583 308,698 294,873 238,115 {13,825)
Net Change in Fund Balances 659,092 198,436 540,749 (460,656) 342,313
Fund Balances:
July 1, 2010, as originally reported 520,500 804,940 804,940 284,440
Prior period adjustment (2.483) {2,483) {2,483)
July 1, 2010, restated 520,500 802,457 802,457 281,957
June 30, 2011 1,179,592 § 1,000.893 § 1,343,206 8 (178,699) 342,313

The notes to the required supplemental information are an integral part of this statement
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Budetary Comparisochedule
Title | Fund
For the Year Ended June 30, 2011

Variances
Positive (Negative)
Budgeted Amounts Actual Qriginat Final
QOriginal Final {GAAP Basis) to Final to Actual
Revenues:

Federal sources $ 788,619 $ 845738 § 648,735 § 57,119 $§ (197,003)
Tolal Revenues 788,610 845,738 648,735 57,119 (197,003)
Expenditures:

Instruction 512,676 599,890 494,082 (87.214) 105,808

Support services 206,306 208,350 141,411 (2,044) 66,939

Noninstructional services 8,200 (8.200) 8,200
Total Expenditures 718,982 816,440 635,493 {97,458) 180,947
Excess (Deficiency) of Revenues

over (under) Expenditures 69,637 29,298 13,242 (40,339) 16,056
Other Financing Sources (Uses):

Operating transfers out (29,298) (29,298) (13,242) {16,056)
Total Other Financing Sources (Uses) (29,298) (29,298) (13,242) {16,056}
Net Change in Fund Balances 40,339 (40,339)

Fund Balances:
July 1, 2010
June 30, 2011 40,339 (40,339)

The noles Lo the required supplemental information are an integral part of this statement.
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PHILF'HIA PUBLIC SCHOOL DISTRICT

" Required S_l_;p_gl_émeht"él Information

Buary Comparison Schedule
Title Il - Education Tech Fund
For the Year Ended June 30, 2011

Variances
Pasifive (Negative)
Budgeted Amounts Actual Original Final
Criginal Final {GAAP Basis) to Final to Actual
Revenues:

Federal sources $ 182,782 404,252 219,114 221,470 (185,138)
Total Revenues 182,782 404,252 219,114 221,470 {185,138)
Expenditures:

Instruction 289,792 147,327 (289,792) 142,465

Support services 182,782 114,480 71,787 68,322 42,673
Total Expenditures 182,782 404,252 219,114 (221,470) 185,138

Excess (Deficiency) of Revenues
over {under) Expenditures

Other Financlng Sources {Uses):
Operating transfers out

Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances;
July 1, 2010

June 30, 2011

The notes to the required supplemental information are an integral part of this statement.
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PH!LALPHIA UBLIC SCHOOL DIICT
Required Supglemental Information

Bugetary Com parisoScheduI
Phil/Nesh Voc-Tech Fund
For the Year Ended June 30, 2011

Variances
Positive (Negative)
Budgeted Amounts Actual Qriginal Final
Original Final (GAAFP Basis) to Final to Actual
Revenues:

Local sources 150,500 190,778 180,778 40,279 {1}
Total Revenues 150,500 180,779 190,778 40,279 {1)
Expendltures:

Instruction 150,000 139,460 139,459 10,540 1
Total Expenditures 150,000 139,460 139,459 10,540 1
Excess (Deficiency) of Revenues

over (under) Expenditures 500 51,319 51,319 50,819
Other Financing Sources {Uses):

Operating transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balances 500 51,319 51,319 50,819

Fund Balances:

July 1, 2010 13,555 13,555 13,604 (49)
June 30, 2011 $ 14,055 64,874 64,923 50,819 (49)

The notes to the required supplemental information are an integral part of this statement.
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PHILADELPHIA PUBLIC SCHOQL DISTRICT

Notes to the Required Supplemental Information
For the Year Ended June 30, 2011

Budgetary Comparison Schedule

(1)

2)

Basis of Presentation

The Budgetary Comparison Schedules present the original legally adapted budget, the final
legally adopted budget, the actual data on the GAAP basis, vartances between the original
budget and the final budget, and variances between the final budget and the actual data.

Budget Amendments and Revisions

The budget is adopted by the school board and filed with the taxing authority, Amendments can
be made on the approval of the school board. By statute, final budget revisions must be
approved on or before October 15. A budgetary comparison is presented for the General Fund
and each major Special Revenue Fund consistent with accounting principles generally accepted
in the United States of America.
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~ PHILADELPHIA PUBLIC SCHOOL DISTRICT

R Silpplémé'hta_l Information

Scdl of xpenditures of Federal Awards
For the Year Ended June 30, 2011

Federal Grantor/ Catalog of
Pass-lhrough Grantor/ Federal Domeslic Federal
Program Title Assistance No Expenditures

U.S. Department of Agriculture
Passed-through Mississippi Department of Education:
Child nutrition cluster:

School breakfast program 10.553 $ 158,454
National school lunch program 10.555 473 884
Summer food service program for children 10.559 9,100
Total child nutrition cluster T 641,438
Total passed-through Mississippi Department of Educaticon 541,438
Total U.S. Department of Agriculture T 641,438

U.S. Department of Education
Passed-through Missigsippi Department of Educalion:

Career and technical education - basic grants to states 84.048 9,218
Safe and drug-free schools and communities- state grants 84.186 840
Improving Teacher Quality 84.367 53,881
ARRA - State Fiscal Stabilization Fund - Government services, Recovery Act 84 394 309,844
Rural education 84.358 30.114
Educalion Job Fund 84.410 55,329
Subitotal 459,224

Education Technalegy Siate Grants cluster:
Education technology state grants 84.318 219,114
ARRA - Education technology stale grants, Recovery Act 84.386 12,583
Total EducationTechnology State Grants cluster T 231,697

Title | cluster:

Title | grants to local educational agencies 84.010 648,735
ARRA - Title | grants to local educational agencies, Recovery Act 84.389 207,829
Total Title | cluster T 856,364
Special education clusier: -
Special education - grants to states 84.027 291,425
Special educalion - preschool granis B4.173 8,125
ARRA - Special education grants to states, Recovery Act 84.391 120,699
ARRA - Spacial education - preschool grants 84.392 5,023
Total special education cluster 425272
Total passed-through Mississippi Depariment of Education 1,740,860
Total U.S. Department of Education 1,972 557

U.8. Department of Health and Human Services
Passed-through Mississippi Department of Health and Human Services:

Medical assistance program 93.778 23,528
Total passed-through Mississippi Department of Health and Human Services - 23528

Total U.S. Department of Health and Human Services - 23528

Total for Al Federal Awards $ 2,637,523

NOTES TO SCHEDULE
1. This schedule was prepared using the same basis of accounting and the same significanl accounting policies,

as applicable, used for the financial statements.
2. The expenditure amounts include transfers oul.
3. The pass-lhrough entities did not assign idenlifying numbers to the school district.
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PHILADELPHIA PUBLIC SCHQQL DISTRICT

Supplemental Information

For the Year Ended June 30, 2011

Inskruction ang

Schedule of Instructional, Inistratlva and Other Expenditures - Governmental Fu .

Other Student
Instruckonal General School
Expendilures Total Expenditures Administralion Administration Other
Salarles and fringe benefits $ 7,185,869 5,347,274 451,791 511,412 875,392
Cther 3,057,792 1,259,501 106,612 19,364 1,672,315
Tolal % 10,243,669 6,606,775 558,403 530.776 2,547,707
Total number of students * 1,101
Cost per shudent 3 9,304 6,001 507 482 2,314

For purposes of this schedule, the following columnar descripiions are applicable:

Instruction and Other Student Instrucional Expenditures - includes the activiies dealing directly with the interacton between leachers and
students. Included here are the actvities of teachers, teachers aides or classroom assistanis of any type.

Generat Administraton - includes expendiiures for the fellowing functions: Support Serndces - General Adminigtration and Support Services -

Businass.

School Administration - includes expendilures for the followdng Tunction: Support Sandces - School Administration.

Cther - includes all expenditure functions nol included in Instruction or Administration Categories.

* includes the number of students reported on the ADA report submission for month 9, which is the final submission for the fiscal year
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

OTHER INFORMATION
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

I _Other Information
Statement of Revenuendltureanges in Fund Balances
General Fund

Last Four Years

UNAUDITED
2011 2010* 2009~ 2008*

Revenues:

Local sources $ 2,428,306 % 2,287,082 § 2,217,818 § 2,420,825

State sources 4,595,706 4,591,830 4,072,919 5,021,052

Federal sources 68,034 124,244 50,244 100,695
Total Revenuss 7,092,136 7,003,156 7,240,982 7,542,572
Expenditures:

Instruction 3,956,644 4,209,498 4,623,433 4,888,378

Support services 2,866,826 2,713,846 2,833,358 2,559,666

Noninstructional services 267 289

Facilities acquisition and construction 118,589 6,000

Debt service:

Principal 18,448
Interest 4,342
Total Expenditures 6,846,260 7,041,933 7,457,058 7,454,333
Excess (Deficiency) of Revenues
over (under) Expenditures 245,876 (38,777) (216,0786) 88,239

Other Financing Sources (Uses):

Proceeds of loans 174,552 100,589

Insurance recovery 4,498 1,280 5,765 5,482

Sale of transportation equipment

Sale of other property

Operating transfers in 133,060 78,672 45,289 60,879

QOperating transfers out {(17,237) {52,530} (42,160) {36,468)
Total Other Financing Sources {Uses) 294,873 128,011 8,894 29,893
Net Change in Fund Balances 540,749 89,234 (207,182) 118,132
Fund Balances:
Beginning of period, as originally reported 804,940 715,706 922,888 822,193

Prior period adjustments (2,483) (17,437)
Beginning of period, as restated 802,457 715,708 922,888 804,756
End of Period 3 1,343,206 % 804,940 % 715,706 § 022,888
*SOURCE - PRIOR YEAR AUDIT REPCRTS
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All Governmental Funds
Last Four Years

Other Information

PHILADELPHIA PUBLIC SCHOOL DISTRICT

UNAUDITED
2011 2010 2009 2008
Revenues:
Local sources 3 3,114,473 § 2,966,826 % 2,008,125 §$ 3,077,550
State sources 4 913,719 4,961,883 5,431,971 5,392,264
Federal sources 2,685,708 2,613,419 1,791,685 1,946,640
Sixteenth section sources 9,133 60,113 9,381 6,997
Total Revenues 10,723,033 10,602,241 10,141,162 10,423,451
Expenditures:
tnstruction 5,525,784 5,972,248 5,801,081 5,957,796
Support services 3,543,712 3,198,593 3,271,576 3,081,807
Noninstructional services 708,148 655,193 652,577 599,927
Facilities acquisition angd construction 118,689 6,000
Debt service:
Principal 345,448 1,700,000 284,000 277,000
Interest 118,003 141,366 167,130 179,955
Other 2,566 23,534 2,947 2,972
Total Expenditures 10,243,661 11,809,523 10,179,311 10,205,457
Excess {Deficiency) of Revenues
over (under) Expenditures 479,372 {1,207,282) {38,149) 217,994
Other Financing Sources {Uses):
Bonds and notes issued 174,552 1,565,589
Insurance recovery 4,498 1,280 5,765 5,482
Payment held by QZAB debt escrow agent 107,101 106,321 107,101 107,101
Payment to QZAB debt escrow agent (107,881) {106,321} (107,101) (107.101)
Special items {641)
Operating transfers in 257,398 228,361 194,550 143,978
Operating transfers out (257,398) {228,361) (194,550) (143,978)
Total Other Financing Sources (Uses) 177,629 1,566,869 5,765 5,482
Net Change in Fund Balances 657,001 359,587 (32,384) 223,476
Fund Balances:
Beginning of period, as originally reported 1,736,855 1,386,324 1,407,423 1,205,204
Prior period adjustments {2,483) {17,437)
Beginning of period, as restated 1,734,372 1,386,324 1,407,423 1,187,767
increase (Decrease) in reserve for inventory 3,965 (9,058) 11,285 (3,820)
£nd of Period 3 2,395,338 § 1,736,855 % 1,386,324 § 1,407,423
*SOURCE - PRIOR YEAR AUDIT REPORTS
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REPORTS ON INTERNAL CONTROL AND COMPLIANCE
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="
INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
i REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS
L
Superintendent and Schooi Board
Philadelphia Public School District
)

We have audited the financial statements of the governmental activities, each major fund, and aggregate
™ remaining fund information of the Philadelphia Public School District as of and for the year ended June
30, 2011, which collectively comprise the Philadelphia Public School District’s basic financial statements
and have issued our report thereon dated August 31, 2012. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
- financial audits contained in Government Auditing Sfandards, issued by the Comptroller General of the
United States.

Internal Control Qver Financial Reporting

Management of the Philadelphia Public School District is responsible for establishing and maintaining
i effective internal control over financial reporting. In planning and petforming cur audit, we considered the
school district's internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the school district's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the school district's internal control
over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management of employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
= of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial staterments will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the

- first paragraph of this section and was not designed to identify all deficiencies in internal conirol over
financial reporting that might be deficiencies or material weaknesses. We did not identify any deficiencies
in internal control over financial reporting that we consider to be material weaknesses, as defined above.

L
Compliance and Other Matters

- As part of obtaining reasonable assurance about whether the school district’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material

- effect on the determination of financial statement amounts. However, providing an epinion on compliance

with those provisions was not an objective of cur audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required under Government Auditing Standards.
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We noted a certain matter that we reported to management of the school district in a separate letter dated
August 31, 2012

This report is intended solely for the information and use of management, the school board, others within
the entity, entities with accreditation overview, federal awarding agencies and pass-through entities, and
is not intended to be and should not be used by anyone other than these specified parties.

Watkins, Ward, and Stafford, PLLC \ E, Jm.( Peec
Philadelphia, Mississippi Wa{'w J

August 31, 2012
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= INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON
d INTERNAL CONTROL OVER COMPLIANCE IN ACCORANCE WITH OMB CIRCULAR A-133
- Superintendent and Schoot Board
Philadelphia Public Scheol District
=

Compliance

We have audited the Philadelphia Public School District's comptiance with the types of compliance
- requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the Philadelphia Public School District's major federal programs for the year
ended June 30, 2011. The Philadelphia Public Scheol District's major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable o each of its
major federal programs is the responsibility of the Philadelphia Public School District's management. Our
responsibility is to express an opinien on the Philadelphia Public School District’'s compliance based on
- our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
- with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred.  An audit includes examining, on a test basis, evidence about the
Philadelphia Public School District's compliance with those regquirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a

- reascnable basis for our opinion. Qur audit does not provide a legal determination on the Philadelphia
Public Scheol District’'s compliance with those requirements.

™~ In our opinion, Philadelphia Public School District complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2011.

el

Internal Controt Over Compliance

Management of the Philadelphia Public School District is responsible for establishing and maintaining
(-~ effective internal control over compliance with the requirements of laws, regulations, contracts and grants

applicable to federal programs. In pltanning and performing cur audit, we considered Philadelphia Public

School District's internal control over compliance with the requirements that couid have a direct and

material effect on a major federal program to determine the auditing procedures for the purpose of
- expressing our opinion on compliance and to test and report on internal controt over compliance in

accordance with OMB Circular A-133, but not for the purpose of expressing an opinion ¢n the

effectiveness of internal controf over compliance. Accordingly, we do not express an opinion on the
- effectiveness of the Philadelphia Public School District's internal control over compliance.
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A deficiency in internal conltrol over compliance exists when the design or operation of a contral over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control cver compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
comptiance that might be deficiencies, significant deficiencies or material weaknesses. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses as
defined above. However, we identified a certain deficiency in internal control over compliance that we
consider to be a significant deficiency as described in the accompanying Schedule of Findings and
Questioned Costs as Findings 11-1. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over comgpliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in intarnal control over
compliance, yet important enough to merit attention by those ¢harged with governance.

Philadelphia Public School District's respense to the finding identified in our audit is described in the
accompanying Auditee’s Corrective Action Plan. We did not audit Philadelphia Public School District's
responses and accordingly, we express no opinion an them.

This report is intended solely for the informatien and use of the school board and management, others
within the entity, entities with accreditation overview, federal awarding agencies, and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

Watkins, Ward and Stafford, PLLC p( U
Philadelphia, Mississippi WW ﬁn& kt‘

August 31, 2012
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH STATE LAWS AND REGULATIONS
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-
INDEPENDENT AUDITQOR'S REPORT
ON COMPLIANCE WITH STATE LAWS AND REGULATIONS
-
Superintendent and School Board
Philadelphia Public School District
e
We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Philadelphia Public School District as of and for the year
d ended June 30, 2011, which collectively comprise Philadelphia Public School District's basic financial

statements and have issued our report thereon dated August 31, 2012, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
- General of the United States.

Section 37-8-18(3)(a), Miss. Code Ann. (1972), states in part, “the auditor shall test to insure that the
school district is complying with the requirements of Section 37-61-33(3)(a)iii), Miss. Code Ann. {1972),
relating to classroom supply funds.” As required by the state legal compliance audit program prescribed
by the Office of the State Auditor, we have also performed procedures to test compliance with certain
other state laws and regulations. However, providing an opinion on compliance with all state laws and
- regulations was not an objective of our audit and, accordingly, we do not express such an opinion.

The results of cur procedures performed to test compliance with the requirements of Section 37-61-
33(3){a)iii), Miss. Code Ann. (1972), disclosed no instances of noncoempliance. The district reported
- $9,481 of classroom supply funds carried over from previous years.

Section 37-8-18(3)(b}, Miss. Code Ann. (1972), states in part, “the auditor shall test to insure correct and
appropriate coding at the function level. The audit must include a report showing the correct and
appropriate functional level expenditure codes in expenditures by the school district.”

The results of cur procedures performed to test compliance with the requirements of Section 37-9-
- 18(3)}b), Miss. Code Ann. (1972), disclosed no instances of noncompliance related to incorrect or
inappropriate functional Jevel expenditure coding.

As required by the state legal compliance audit program prescribed by the Office of the State Auditor, we

- have also performed procedures to test compliance with certain other state laws and regulations.
However, providing an apinion on compliance with all state laws and regulations was not an objective of
our audit and, accordingly, we do not express such an opinion.

-

The results of procedures performed to test compliance with certain other state laws and reguiations and
our audit of the financial statements disclosed the following immaterial instance of noncompliance with
other state laws and regulations. Our finding and recommendation and your response is as follows:

=

1. Detailed calculation and a narrative summary justifying that the accepted bid was other than
the lowest bid should be placed in the beard minutes

-

Section 31-7-13(d)(i}, MS Code Ann. (1972), states that if any governing authority accepts a

bid other than the lowest bid actually submitted, it shall be place on its minutes detailed

calculations and a narrative summary showing the accepted bid was determined to be the
- lowest and best bid.
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During out tests of state legal compliance, we noted one instance where the lowest bid was
not accepted.

Recommendation

We recommend that the school district comply with Section 31-7-13(d)(i), MS Cede Ann.
(1972), and spread on its board minutes detailed calculations and a narrative summary
showing the accepted bid was determined to be the lowest and best bid.

Schoeol District's Response

The schoo! will comply with Section 31-7-13{d)(i}, MS Code Ann. {1972), and spread on its
board minutes detailed calculations and a narrative summary justifying why other than the
lowest bid was accepted.

The Office of the State Auditor or & public accounting firm will review, on the subsequent year's audit
engagement, the findings in this report to insure that corrective action has been taken.

The Phitadelphia Public School District's responses to the findings included in this report were not audited
and, accordingly, we express no opinion on them.

This report is intended solely for the information and use of the school board and management, entities
with accreditation overview, and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

Watkins, Ward and Stafford, PLLC
Phitadelphia, MS ]/‘/‘ ujagﬂ_ o Puec
August 31, 2012
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

Section I: Summary of Auditor's Results

Financial Statements:
1.  Type of auditor’s report issued:

2. Internal control aver financial reporting:
a. Material weakness identified?
b. Significant deficiency identified?

3. Noncompliance material to financial statements noted?

Federal Awards:
4. internal confrol over major programs:
a. Material weakness identified?

b. Significant deficiencies identified?

5. Type of auditor's report issued on compliance for major programs:

6. Any audit findings disclosed that are required to be reported in accordance
with Section 510(a) of OMB Circular A-1337

7. Identification of major programs:

a. Special Education Cluster
CFDA #34.027
CFDA #84.173
CFDA #84.391
CFDA #84.392

b. Title | Cluster
CFDA #84.010
CFDA #84.389

¢. ARRA - State Fiscal Stabilization Fund (SFSF) Education
State Grants, Recovery Act CFDA #84.394

d. Education Technology State Grants Cluster
CFDA # 84 318
CFDA # 84.386
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Unqualified

No

None reported

Na

No
Yes

Ungualified

Yes



8.

9.

PHILADELPHIA PUBLIC SCHOOL DISTRICT

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

Dollar threshold used to distinguish between type A and type B programs: $300,000

Auditee qualified as low-risk auditee? No

Section )l:_Financial Statemen! Findings

The results of our tests did not disclose any findings related to the financial statements that are required
to be reported under Government Auditing Standards.

Section lll: Federal Award Findings and Questioned Cosis

111

Finding

Internal Controls Surrounding Title | Allowable Cost/Cost Principles Should he Strengthened

Program: Title | Grants to Local Education Agencies Cluster
CFDA #84.010, 84.389

Questioned Costs: $13,242

Management is responsible for complying with the project application and ensuring that costs are
in accordance with the budget of the project application.

During our test of Tille | Cluster allocations, we noted that indirect cost was transferred but the
indirect cost amount was not approved in the budget of the project application causing the district
to claim $13,242 in excess of the allowable amount.

improper internal controls resulted in the district having unaliowable cost. The district should
ensure that all costs are in accordance with the budget of the project application. Improper
internal controls concerning Title | cluster allocations could result in repayment of questioned
costs to the Mississippi Department of Education.

Recommendation

The district should comply with the requirements of the Federal award by implementing stronger
controls to ensure that all indirect costs are in accordance with the budget of the project

application.
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PHILADELPHIA PUBLIC SCHOOL DISTRICT

AUDITEE’S CORRECTIVE ACTION PLAN
AND
SUMMARY OF PRIOR FEDERAL AUDIT FINDINGS

70
Watkins, Ward and Stafford, PLLC
Certified Public Accountants



PHILADELPHIA PUBLIC SCHOOL DISTRICT

{This page left blank intentionally)
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Philadelphia Public School District
248 Byrd Avenue
QOFFICE OF THE SUPERINTENDENT
Philadelphia, Mississippi 39350

8OARD OF TRUSTEES Telephone: 601-656-2955 Terry J Larabee, Ph.D., Superintendent

Ron Spamechi, President Fax: 601-656-3141 Sandra Marbin, Direcior of Business Affairs
Harold Cobum, Jr., Vice-Presdent Belynda Adkins, Payroll Officer

Chene 5. Gamblin., Secretary Michelle Brown, Purchasing Officer

Carla Martn, Member Sharon Thompson, Accounts Payable Officer
Vetly D Gates, Member Kellie Penson, School Board /' MSIS Ceordinator
Amy K. Taylor, Scheol Board Attomeay Sarah Hardy, Food Serace Supervisor

August 29, 2012

Watkins, Ward, and Stafford PLLC
P O Box 583
Philadelphia, Mississippi 39350

As required by Section  .315(c) of OMB Circular A-133, the Philadelphia Public School
District has prepared and hereby submits the following corrective action plan for the findings
included in the Schedule of Findings and Questioned Cost for the year ended June 30, 2011.

Finding Corrective Action Plan Details
1-1

Controls should be strengthened for Title | Allowable Cost/Cost Principles

a. Contact for Corrective Action:
Dr. Terry Larabee, Superintendent
Sandra M. Martin, Director of Business
601-656-2955

b. The District erroneously failed to include indirect cost in the original
project application. Upon discovery of this, the project application
wag amended to include the indirect cost in the budget. The District
has copies of this amendment; however, upon audit the District
discovered the State approval was not stamped on the amendment.
The District believes the amendment was properly filled but the State
has no proof of receiving.

¢. Corrective action is already in place.

Sincerely,
.-""./:
o 5 g /?‘/".
I : j

‘,ci;?y-'ﬂ . Larabeg, Superintendent

The Philadelphia Public School District 1s an equal opportunity employer and does not discriminate or deny services on the basis of race, color,
national origm, religion, sex, handicap andior age.



BOARD OF TRUSTEES

Ron Spamnecht, President

Harold Cobum, Jr,, Wice-President
Chene S. Gamblin., Secretary

Carla Martin, Member

Vetty 0. Gates, Member

Amy K, Taylor, School Boarg Attomey

August 31, 2012

Philadelphia Public School District
248 Byrd Avenue
OFFICE OF THE SUPERINTENDENT
Philadelphia, Mississippi 38350
Telephone: 601-656-2955
Fax: 601-656-3141

Watkins, Ward, and Stafford PLLC

P O Box 583

Philadelphia, Mississippr 39350

Terry J Larabee, Ph.D., Superntendent

Sandra Martin, Director of Business Affalrs
Belynda adkins, Payroll Officer

Michelle Brown, Purchasing Officar

Sharon Thompson, Accounls Payable Officer
Kelle Penson, School Board 7 MS1S Coardinator
Sarah Hardy, Food Service Supervisor

As required by Section 315(b) of OMB Circular A-133, the Philadelphia Public School
District has prepared and hereby submits the following summary of prior audit findings as of

June 30, 2011.
Finding

10-1

Sincerely,

e’y
/,Ifg"?éi"erry J. Larabee
L ?ﬁiperintendent

Corrective Action Plan Details

Corrected

The Philadelphiz Public Schaol Diswrict is an equal opportumty employer and does not discnminate or deny services on the basis of race, color,

national origin, religion, scx, handicap and/or age.



